BID LEICESTER
CONSULTATION DOCUMENT
2023-2028

@BIDLeicester

@BIDLeicester1

@BIDLeicester

BID LEICESTER

CONSULTATION DOCUMENT 2023-2028

WHAT IS A BUSINESS
IMPROVEMENT DISTRICT (BID)?

VOTE ‘YES’ FOR ANOTHER
5 YEARS OF THE BID

A BID is a business led and business funded body
formed to deliver improvements through additional
services to a defined commercial area. The remit
of BID Leicester has been determined and will be
controlled by the businesses within the BID area.

In June you will be invited to take part in the BID
ballot. Your ‘yes’ vote will secure approximately
£4.2m investment between 2023 and 2028 to
create the most vibrant possible city centre for our
businesses, residents and visitors.

A BID can only be formed following consultation
and a ballot in which businesses vote on the business
plan. Upon a successful ballot, a BID can operate
for a maximum of five years. Towards the end of the
BID term, another ballot must be held to continue
for a second BID term. There are currently circa 330
BIDs in the UK.

In October to December 2021 businesses in the
BID area were consulted through workshops,
digital questionnaires and outreach visits with
a written response received from 353 businesses.
This represents 51% of businesses within the proposed
BID area. Through this consultation we have learnt
what you think we could do together to make
Leicester City centre better.

The benefits of BIDs cited by the businesses
they represent are wide-ranging and include:

BID LEICESTER CONSULTATION
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This final consultation document sets out our initial
direction of travel for the BID Leicester Business Plan
2023-28. This is based on feedback from surveys
and consultation sessions with you, our levy payers.
Your opinions on this document will inform which
parts are taken forward and included in the Business
Plan, therefore committing us to deliver them during
the second BID term.
To make any comments and have your say,
please contact info@bidleicester.co.uk with
“Final Consultation” in the subject line or call
us on 01296 925082.

•

Businesses decide and direct what they
want for the area

•

Businesses are represented and have a
voice in issues affecting the area

•

BID levy money is ring fenced for use only
in the BID area - unlike business rates which
are paid into and redistributed by government.

BIDs are run by nonprofit companies and the
governance of the company is sourced from the
businesses that fund the BID. The principle behind
a BID is that it is run by business, for business and
controlled by organisations with a business mind-set.
BID Leicester as the city centre BID company 		
was established in February 2018 and has delivered
4 years of activity in line with its 2018-2023
business plan.

We asked you to rate various project ideas in
relation to their importance to you and your business.
The following project areas were most popular:

•
•
•
•
•
•

91% Keeping the streets clean
83% Programme to drive footfall
72% Street Ambassadors
70% Support for Independents
69% Services to support the ENTE
65% Sustainability / planetary health

This feedback data has helped to steer the draft
business plan content and resulted in the proposed
initial list of projects outlined on the following pages.
The BID levy will be set at 1.25% (with an annual
inflation factor of 2%) and a threshold of £20,000
rateable value is proposed. It is important for
businesses exempt from paying the BID levy that they
do not feel excluded and we welcome feedback and
ideas from all businesses in the city centre BID area,
regardless of size.

VOLUNTARY SCHEME
In response to feedback from businesses, we will
continue to operate our popular voluntary scheme
meaning that businesses below the levy threshold
can opt in to contribute financially and access
the full benefits of the BID.
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CLEANER, GREENER,
SAFER, MORE ATTRACTIVE
WE WILL CREATE A CLEANER, GREENER,
SAFER, MORE ATTRACTIVE ENVIRONMENT
WELCOME TO LEICESTER
Offer visitors a warm welcome to the city from
our Street Ambassadors and provide signposting
tools such as This Is Leicester digital guide and
LoyalFree app.

STREET AMBASSADORS
Our on-street presence will be maintained through
our team of Street Ambassadors, who will welcome
and signpost visitors to specific businesses, whilst
coordinating with other city centre provisions,
reporting on street scene issues and anti-social
behaviour. The team is first aid trained and will
provide vital ‘eyes and ears’ to identify and respond
to issues and emergency situations as well as offering
a reassuring presence to businesses and visitors alike.

CLEANER
We will invest in additional street washing, 		
a dedicated chewing gum removal programme, 		
and graffiti removal services to help provide 		
a clean, attractive city centre for all.

ENVIRONMENTAL SUSTAINABILITY AND GREENING
Partner with Leicester City Council to invest in
projects to increase the green features of the
city centre, such as installing greenery and plant
installations to absorb carbon, improve air quality
and enhance the look and feel of the environment.
Explore the viability of renewable energy
infrastructure for city centre businesses to reduce
emissions and provide green, cost-effective power
in partnership with Leicester City Council.

A SAFE EVENING AND NIGHTTIME ECONOMY (ENTE)

BUSINESS CRIME REDUCTION PARTNERSHIP
Collaborate with City Watch Leicester and
Leicestershire police to support businesses to combat
business crime, including addressing shoplifting
and stock loss.

HOMELESSNESS AND ROUGH SLEEPING
Play an active role in the city’s partnerships to address
homelessness. This will include growing the Give
Leicester contactless giving campaign to facilitate
public donations to approved charities. This will offer
a secure and viable method of helping homeless
people, which addresses the problem of begging
in the city centre. Donations will directly support the
transition of people to full time accommodation and
employment.

Develop schemes to increase re-use and recycling
of materials by businesses and to reduce the volume
of single-use plastics.

TACKLING ANTI-SOCIAL BEHAVIOUR

Support green transport initiatives including the
Ride On e-bike scheme, improved bicycle parking
infrastructure, electric buses, and park & ride.

Proactive partnership working with the Street
Lifestyle Operations Group to identify and respond
to individuals exhibiting challenging behaviour.
This will include close liaison with CCTV headquarters
via City Watch Radio.

Sponsorship of E-bikes scheme with free membership
for BID levy paying business employees. Periodic
discounts for visitors to the city centre during key
festivals and events to encourage sustainable and
affordable transport choices.
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Support a safer ENTE through first aid medical
provision during busy weekends and provision
of bodycams to key venues. Retain the city’s Purple
Flag status and work with businesses to achieve
Best Bar None accreditation so that the city is a safe,
vibrant and exciting place to enjoy at night.

VACANT UNITS
Proactively improve the appearance of vacant units,
transforming them into colourful and eye-catching
artworks and trails, developed in collaboration with
local artists. Work in partnership with property agents
and owners to positively influence letting of units.
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RAISING LEICESTER’S PROFILE
WE WILL POSITION LEICESTER AS A DESTINATION OF
CHOICE THROUGH CONSISTENT AND HIGH-QUALITY
MARKETING, CAMPAIGNS AND EVENTS
DRIVING VISITOR NUMBERS AND SPEND
We will deliver a range of highly impactful projects
and campaigns to increase visitor numbers, dwell time
and spend.

MULTICHANNEL MARKETING
This will include extensive online, social media,
television and out of home advertising showcasing
specific sectors and giving compelling reasons for
the public to visit.

EVENTS
An ambitious programme of arts events to put
Leicester on the map as a cultural destination.
Building on the success of events such as Brew Beat,
Light Up Leicester, Luminarium, One Giant Leap and
Bring the Paint.

RETAIL DESTINATION
Promote Leicester as the leading regional retail
destination and celebrate the quality and variety
on offer. Direct marketing of the Leicester Gift Card
to lock spend into the local economy and directly
benefit retailers.

SUPPORT FOR INDEPENDENTS
Having established the Independent Leicester
sub-brand, we are committed to further building
its profile and reach to grow the customer base
of our independents. We will provide positive press
and PR opportunities as well as pop up trading
opportunities and events to celebrate the quality
and range of Leicester’s independent businesses.
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GIFT CARD AND LOYALTY APP
The Leicester Gift Card and the Loyal Free app
will be extensively promoted to the public and will
offer valuable methods for businesses to promote
themselves and generate additional sales as well as
offering business employees’ access to deals and
perks within the BID area.

STRONGER BUSINESS VOICE
WE WILL PROVIDE LEICESTER CITY CENTRE BUSINESSES
WITH A STRONG VOICE, REPRESENTATION AND SUPPORT
BUSINESS VOICE AND LOBBYING

TOURISM AND HOSPITALITY
Provide added investment to the city’s strategic
marketing campaigns to increase tourism and
overnight stays at our hotels. Work in partnership
to achieve national PR and exposure, encouraging
more people to visit and stay for longer.
.

ARTS AND CULTURE
Collaborate with Leicester’s theatres, cinemas,
and cultural venues to add value to their marketing
activities and programmes to increase ticket sales
and engagement.

A VIBRANT EVENING AND NIGHT TIME ECONOMY
In recognition of the vital contribution of the city
centre’s bars, pubs, clubs, restaurants, and late-night
cafes to the life of the city we are committed to
supporting evening and nighttime economy venues.
Through specific events and campaigns, we will
highlight the quality and diversity of the offer and
attract new customers.

We will provide a strong voice for businesses,
listening to their needs and articulating them
to local and central government. We will also
promote collaboration and broker connections
between businesses and enable businesses to build
peer to peer support.

MEDIA REPRESENTATION
Through our established relationships with
media outlets, the BID will facilitate press and PR
opportunities for levy payers. The BID has become
a key voice for business and will continue to act as
a positive voice in media coverage, representing them
assertively within local, regional, and national media.

LISTENING TO BUSINESSES
Every day our Street Ambassadors and wider BID
team will engage with and listen to the views of
businesses. These conversations will shape the BID’s
plans and projects, and a range of formal and informal
consultations will take place to ensure that businesses
have a say and tell us what works.

LEISURE

SAVINGS FOR BUSINESSES

The range of leisure activities in the city centre has
grown enormously in recent years and we will work
with these businesses to raise their profile, building
awareness and encouraging customers to enjoy the
range of activities on offer.

Continuing the achievements of previous savings
schemes we will provide specialist consultancy to
enable businesses to reduce operating costs, secure
financial savings and increase financial sustainability.

CITY CENTRE GUIDES
Development and distribution of This Is Leicester
digital guide to highlight the best shopping,
restaurants, retail, and leisure in the city centre.
This will enable tourists, visitors, business employees,
students, and newcomers to the city to locate BID
businesses.

BID SOCIALS
Building on the success of our BID Socials for
employees of levy paying businesses, we will enable
businesses to build relationships and experience
BID venues through subsidised events. This will
act as an employee reward, showcase the best
of our evening and night time economy,
and enhance the sense of community
among city centre businesses.

PROFESSIONAL SERVICES
While business employees will benefit from
everything that the BID offers and have the
opportunity to attend BID Socials, the savings
scheme will directly benefit the financial bottom
line for businesses. In addition, we will bring together
business leaders through a series of business lunches
that will act as a forum for voice and influence as well
as stimulating collaboration between businesses.

GRADUATE RETENTION AND OPPORTUNITIES
The BID will partner with De Montfort University
and University of Leicester to strengthen the link
between their student and staff populations and
businesses in the city centre. This will enhance
their experience of living and working in Leicester,
strengthen the local economy and enable the city
to retain the skills of graduates.

START UP SUPPORT
Working with the universities we will aid the
long-term viability of micro businesses by making
start up support available and promoting co-working
space, helping to foster a collaborative working
environment for budding entrepreneurs. With the
right support these start ups can become the BID
businesses of the future, employing local people
and creating economic growth.

VOTE ‘YES’ FOR
5 MORE YEARS
OF INVESTMENT IN
PARTNERSHIP WITH
BUSINESSES TO MAKE
A LASTING IMPACT ON
THE LOCAL ECONOMY.
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